HIGHLANDS RANCH

COMMUNITY ASSOCTATION

Monthly Meeting of the Delegates Agenda
Virtual

June 21, 2022
6:00 p.m.

Zoom link:
https://usO6web.zoom.us/|/83210465774

Meeting ID: 832 1046 5774

AGENDA
Business Meeting Approximate Time:
1. Welcome & Call to Order 6:00 p.m.
2. Pledge of Allegiance 6:02 p.m.
3. Proof of Notice of Meeting 6:03 p.m.
4. Roll Call/Establishment of Quorum 6:04 p.m.
5. Approval of Minutes from the May 17, 2022 Meeting 6:10 p.m.
6. Board of Directors Report - Jim Allen 6:15 p.m.
7. Backcountry Planning Guide Amendment Presentation - Mark Giebel 6:25 p.m.
8. General Manager Update - Mike Bailey 6:30 p.m.
9. Facilities Update - Mark Gunther 6:35 p.m.
10. Member Forum (Sign-up in advance and 3-minute time limit) 6:36 p.m.
11. Delegate Forum (Sign-up in advance and 3-minute time limit) 6:45 p.m.
11. Adjournment 6:50 p.m.

The Board of Directors meeting follows immediately upon adjournment of Delegate Meeting.
The next Delegate and Board meeting will be held on Tues., July 19, 2022.

Disclaimer - This packet is provided for informational purposes only and is subject to change. Other matters may be
considered as deemed appropriate. Some documents or information may have been unavailable at the time this agenda
was prepared. For additional information, contact Jackie.Kennedy@hrcaonline.org.

The Board Working Session, Regular Delegate Meeting, Board of Directors Meeting, and all other HRCA Committee
Meetings are open to our Members.

Enhancing property values and creatng quality of bife throngh recreation, comnnmuy evenis, and leadersip



HIGHLANDS RANCH

COMMUNITY ASSOCIATION

Board of Directors Meeting Agenda - Virtual

June 21, 2022
Immediately following monthly Delegate meeting

Zoom link:
https://usO6web.zoom.us/j/83210465774

Meeting ID: 832 1046 5774

AGENDA

Disclaimer - This packet is provided for information purposes only and is subject to change. Other matters may be considered as deemed appropriate.

10.
11.
12.

Call to Order
Establishment of Quorum/Roll Call

Proof of Notice of Meeting

The Board Chair will remove any Consent Agenda item upon timely request of any Board member or Member of the Association who
has an interest in the item. A request is timely if made prior to the Board Vote on the Consent Agenda. Items removed from the Consent
Agenda will then be considered separately by the Board immediately following action on the Consent Agenda or placed later on the
agenda at the discretion of Board.

Consent Agenda
a. Approval of Board Meeting Minutes of Action from May 2022
b. Approval of Finance Committee Minutes from May 2022
c. Approval of Architectural Review Committee Minutes from May 2022
- -dApproval of Development Review-Committee-Minutes-from-May-2022-
Member Forum
Director Comments
Committee Reports
a. Delegate Meeting
b. Architectural Review Committee
c¢. Commercial Review Committee
d. Finance Committee
i. Review of the May 2022 Financials
ii. Approval of the May 2022 Financials
General Manager Report
Continued Business
New Business
Delegate Forum

Adjournment

Lnhancing property vatues and creating quality of life through recreation. community events, and leadership



HIGHLANDS RANCH

COMMUNITY ASSOCIATION

HIGHLANDS RANCH COMMUNITY ASSOCIATION, INC.
MEETING OF THE DELEGATES MINUTES
VIRTUAL
May 17, 2022
6:00 p.m.
https://us02web.zoom.us/[/876548800157pwd=0WxXL3ZLdkN2TUSINTBSMzINB]JGQT09

Meeting ID: 876 5488 0015

Passcode: 254579

10.

11.
12.
13.

14.

Guest Speaker: South Metro Fire: Mike Dell’Orfano provided a PowerPoint presentation. Mike presented about
the elections, emergency responses, coverage areas and mitigation efforts. Questions and discussion occurred.

Call to Order: 6:22p.m.
Proof of Notice of Meeting
Roll Call / Establishment of Quorum: A quorum was established. 16,185 lots of 31,338 lots were present.

Approval of Minutes from the Meeting of Delegates on April 19, 2022

ACTION: The April 19, 2022 Minutes were adopted by unanimous consent. Motion carried.

Board of Directors Report: Jim Allen provided a PowerPoint presentation. Jim presented about the results of the
first delegate election, the upcoming second delegate election, well easement, Eastridge lobby construction,
virtual meetings and the Board consent agenda.

General Manager Report: Mike Bailey gave an update about the landscape initiatives being reviewed by the ARC.
Lindsey Smith gave an update about HB1137, and HB1139. Questions and discussion occurred.

Backcountry Update: Mark Giebel provided a summary of the Backcountry Outdoor Center project and process.
Questions and discussion occurred.

ACTION: A motion was made by Greg Herman, #17 and seconded by Colin Campbell, #115 to approve the
Backcountry Outdoor Center: Community Involvement Process Action. Vote 1 of 2. Motion

carried.

Community Relations Update: Jamie Noebel provided a PowerPoint presentation. Jamie presented about past and
upcomfng events.

Facilities Operations Update: Mark Gunther provided a PowerPoint presentation. Mark presented information
about the proposed golf simulator addition to Southridge and the proposed pickleball court conversion at
Westridge. Questions and discussion occurred.

Continued / New Business: Rebecca Rothwell, #26 asked about the fire mitigation email.

Member Forum: None

Delegate Forum: Elizabeth Strock, #16 asked how colors are approved for exterior of homes. Keith Glenn, #27
asked about the number of cars on a street with home businesses.

Adjournment: 7:50 p.m.

Enhancing property values and creating quality of life through recreation, community events, and leadership
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HIGHLANDS RANCH

COMMUNITY ASSOCIATION

Board of Director’s Meeting Minutes
VIRTUAL
May 17, 2022
https://us02web.zoom.us/j/87654880015? pwd=0WxXL3ZLdkN2TUSINTBSMzINbjIGQT09

Meeting ID: 876 5488 0015

Passcode: 254579
+16699006833,,87654880015#,,,, 2545794 US

10.

Disclaimer — This packet is provided for informational purposes only and is subject to change. Other matters may be considered as deemed appropriate.

Call to Order: 7:58 p.m.

Establishment of Quorum/Roll Call: A quorum was established. Directors Jim Allen, Brock Norris, Melissa Park, Dan DeBacco
and Monica Wasden were present.

Proof of Notice of Meeting

The Board Chair will remove any Consent Agenda item upon timely request of any Board member or Member of the Association who has an interest in the item. A request is timely if made
prior to the Board vote on the Consent Agenda. Items removed from the Consent Agenda will then be considered separately by the Boord immediately following action on the Consent
Agenda or ploced later on the agenda at the discretion of the Board.

Consent Agenda
—  Approval of Board Meeting Minutes of Action from April 19, 2022
—  Approval of Finance Committee Minutes from April 18, 2022
—  Approval of Architectural Review Committee Minutes from April 6, 2022
—  Approval of Development Review Committee Minutes from April 13, 2022
—  Approval of Board Working Session Minutes from May 9, 2022
—  Ratification of Action Taken Under Section 8.13 of Bylaws: Centennial Well Easement
ACTION: A motion was made by Monica Wasden and seconded by Dan DeBacco to approve the consent agenda.
Motion carried.
Forum — Member: None
Director Comments: The Directors thanked staff for their presentations and board facility tour. Jim Allen confirmed the dates
of the Backcountry Open House meeting.
Committee Reports
—  Delegate Meeting: None
—  Architectural Review Committee: Mike Bailey commented about xeriscape.
—  Development Review Committee: None
—  Commercial Review Committee: None
—  Bylaw Committee: Monica Wasden announced that the Committee met for the first-time last week.

—  Finance Committee: John Phibbs provided a review of the April 2022 Financials and introduced the new Accounting
Manager, Emily Arnold. Melissa Park asked about the Finance Committee comments.

ACTION: A motion was made by Dan DeBacco and seconded by Brock Norris to approve the April 2022 Financials.
Motion carried.

General Manager Report: Mike Bailey asked that IMA be invited to a future BWS meeting.
Continued Business: None
New Business: None

ACTION: A motion was made by Brock Norris and seconded by Melissa Park to Approve $75,000 for the pickleball court
conversion with money from the special projects fund. Discussion occurred. Motion carried with one abstention from Monica

Enhancing property values and creating quality of life through recreation, community events, and leadership



HIGHLANDS RANCH

COMMUNITY ASSOCIATION

ARCHITECTURAL REVIEVW COMMITTEE
DATE: April 20, 2022
MEETING MINUTES

I CALL TO ORDER

The meeting was caiied to order at 5:30 p.m. by Ms. Laurie Aiired, Committee Chair
M Roll call was taken, and a quorum was established.

Member Name Present Absent Excused
Laurie Allred, Chair v
Elizabeth Bryant v
Chris Robinson v
Jason Pickett
Tony Perrone v
Jerry |eter

Jeff Rohr

Don McCandless
Mollie Anderson

\

ANRNANAN

Also in attendance:
Diana Sklenar, Community Improvement Supervisor
Jayma Wessling CIS Coordinator
Barbara Smith President Spaces HOA
Kelly Terry Spaces HOA
Brock Tonn Spaces HOA
Michael Rustemeyer Homeowner
Bill and-Diana Yoder Homeowners

1. NEW BUSINESS:

e Architectural Reviews — The Committee Members reviewed the following submittals.

Lop

122 Falcon Hills — Appointment — Moving of previously approved addition — Conditionally Approved by
all with site plan depicting the 5’ distance

2697 Rockbridge Way ~ Appointment - Sunroom — Approved by all

401 Rose Finch — Variance sidewalk — Approved by all as submitted

1151 Beacon Hill - Landscaping — Denied, must resubmit with additional xeriscaping features

3944 Garnet PI - Playset - 3 approved, 4 denied due to height

6182 Willmore — Sunshade — Approved by all

10008 Brisbane — Split rail fence/landscaping — Approved by all

NoupmwN

Ill. Presentation of Arificial Turf for front yard by Jerry Jeter

With no further business, the meeting adjourned at 8:08 p.m.

Laurie Allred, Architectural Review Committee Chair

Enhancing property values and creating quality of life through recreation, community events, and leadership



COMMUNITY IMPROVEMENT SERVICES DEPARTMENT STATUS REPORT
MAY 2022

Douglas County Referrals-

ETF2022-01 | The Eddy Rando bicycle event- No Exceptions
ETF2022-020 Concert in the Park- Message in a Bottle - No Exceptions
SP2021-100 Palomino Park Site Improvement- Approved by DRC
ZR2022-023 12242 Griggs Road- New Water Well- No Exceptions
EFT2022-007 That Eighties Band- No Exceptions

SP2022-037 Dish Network for Arma Dei- Approved by DRC
ETF2022-004 Elephant Rock Bicycle Tour- No Exceptions

COMMERCIAL NONCOMPLIANCE

The May Commercial activity totals

7 Emails sent
12 Letters sent
3 Phone Calls
120 Non compliant yard signs removed
4 Direct Visits to locations

STATUS LETTER REQUESTS

Staff processed 218 Status Request letters for May. Of the 218 letters, there were 78 rush orders. Eight
orders were cancelled. Violations, including fines and legal fees, were added to applicable accounts.

COMMERCIAL ESTOPPLE LETTER REQUESTS

There were no estopple requests during the month.



HIGHLANDS RANCH

COMMUNITY ASSOCIATION

ARCHITECTURAL REVIEW COMMITTEE

DATE: May 18, 2022
MEETING MINUTES

CALL TO ORDER

The meeting was called to order at 5:30 p.in. by Ms. Laurie Alired, Coimmittee Chair
M Roll call was taken, and a quorum was established.
Member Name Present Absent Excused
Laurie Allred, Chair v
Elizabeth Bryant v
Chris Robinson v
Jason Pickett v
Tony Perrone v
lerry Jeter v
Jeff Rohr v
Don McCandless v
Mollie Anderson v
Also in attendance:
Jayma Wessling CIS Coordinator
Mike and Pat Kummer Homeowners
Anthony Freyta Homeowner
. NEW BUSINESS:
« 954 Painted Canyon ~ Appointment to pitch an addition by Mr. & Mrs. Kummer
1L Architectural Reviews — The Committee Members reviewed the following submittals.

1. 10284 Hunterwood — Appointment — Fence with wall to adjust level if yard — Conditional Approval
by all with verified information provided by homeowner

1042 Northampton — Fence posts ~ Denied by all

2518 Baneberry Way — Patio Cover — Approved by 5, Denied by 3 resulting in an Approval

4. 7172 Palisade — Trellis & Pergola — Approved by all with the exception of the solar lights affixed to
trellis

9971 Cottoncreek — Gazebo —~ Approved by 5, Denied by 2 resulting in an Approval. Jeff Rohr
recused himself

10066 Wyecliff - Shed — Approved by All

10849 Huntwick — Garage Door — Approved by 7, Denied by 1 resulting in an Approval

9988 Cottoncreek — 3-Season Room — Approved by All with 3:12 roof pitch

4748 Bluegate — Walkway, and concrete pad — Approved by all

s

4

©oN®

With no further business, the regular meeting adjourned at 7:15 p.m and entered into Executive Session
Iv. Executive Session to review RIGS

Meeting adjourned at 8:37pm

Laurie Allred, Architectural Review Committee Chair

Enhancing property values and creating quality of life through recreation, community events. and leadership




HIGHLANDS RANCH

COMMUNITY ASSOCIATION

COMMUNITY IMPROVEMENT SERVICES DEPARTMENT STATUS REPORT
MAY 2022

ARCHITECTURAL REVIEW COMMITTEE MEETINGS

The Architectural Review Committee meeting was held in person on May 4t and | 8th.

SUBMITTALS

312 requests for improvements were processed. Of those, 273 were approved, 16 were conditionally
approved, 12 were not approved and | | were partially approved. There are 346 still in progress pending
information, consultant review or going to the May Architecture Committee meeting. The total received for

May was 658.

LETTERS OF NONCOMPLIANCE
1878 letters of noncompliance were mailed. The violations included:

4 Courtesy Letter
15 HRCA Notified by County
1 Submit Accessory Building
|  Basketball Backboard
74 Non-Complying Portable Basketball Goal
3 Submit or remove car cover
| Chicken Coops/Houses
67 Commercial Vehicles and/or Trailers
| Submit Deck/ New Replacement
| Submit for Door replacement/ addition/ garage door
165 Maintain and Stain Fence
511 Staining
3 New/ Extension and Interior Fencing
| Firewood Storage
| Flag displays
22 Remove inoperable vehicle
4 Submit Landscape
431 Maintain landscape
5 Submit Exterior Lighting
20 Holiday Lighting
58 72 hour rule
12 Refrain from Parking on Landscape
2 Paint house review
I Submit Play Equipment
| Signs and/or Advertising Devices
I Submit Solar Shades
I Remove Temporary Structure
2 Trash Enclosures
303 Comply with trash pickup
43 Maintain property
I No Noxious or Offensive Activity
69 Remove unsightly material
40 Remove debris and/or trash
2 Failure to comply



COMMUNITY IMPROVEMENT SERVICES DEPARTMENT STATUS REPORT
MAY 2022

| Submission of plans

There were 16 Fine or Chronic letters sent in the month of May for the following violations:

Non-Complying Portable Basketball Goal

l

6 Maintain and Stain Fence

3 Stain Fence

I Maintain Landscape

4 Paint house review

I Comply with trash pickup
TRIBUNALS

There were 3 Tribunals scheduled for the month of May. One was rescheduled for June.
9451 Burlington Lane — Car cover in the street

9177 Buck Hill Drive — Denied Track Lighting

6754 Dutch Creek Street — Chronic unsightly material

COMMERCIAL

There was no Development Review Committee meeting for the month of May 2022
Administrative Reviews

Sauna Studio, 9579 University
e Sign application- Approved

Burger King, 3520 Town Center Drive
e Multiple signs — Approved with variance

ENT Credit Union, 9557 University Blvd
e Sign Modification— Approved with variance

Cabinet Warehouse, 5470 County Line Place
e Sign Modification — Approved with variance

Petco, 1265 Sgt. Jon Stiles Drive
e Sign modifications - Approved

Target, 1265 Sgt. Jon Stiles Drive
e Minor site modification for Exterior door - Approved

Discount Fireworks, 2530 County Line Road
e Temporary stand- Approved with conditions

Davey Jones Fireworks, 2550 County Line Road
e  Temporary stand- Approved with conditions



HIGHLANDS RANCH @'

COMMUNITY ASSOCIATION
HIGHLANDS RANCH

Community Relations May/june Update Cultural Affairs Association

May — Early June Events

UCHealth Virtual Seminar: Stroke Awareness: May 4 — Virtual 95 attendees
Blood Drive: May 5 — 86 units of blood collected

"Cans" Festival May 13 — 220 attendees

Hooked on Fishing: May 14 — 43 kid attendees

Cold Cases & Cocktails: May 25 — 210 attendees

Coffee with a Cop: May 25 — 6 representatives from the DougCo Sheriff's office
Culture on the Green: May 27 — 400 attendees

Summer Concert Series: Mr. Majestyk’s 8-Track Revival: June 2 — 2,100 attendees
Beer Festival: May 27 — 2,000 attendees

Adult Swim Party: June 8 — 53 attendees

Summer Concert Series: Face Vocal Band: June 9 — 3,500 attendees

Classic Car Show: June || — 5,000 attendees

June Upcoming Events
Coffee with a Cop: Wednesday, June 15, 8:00-10:00am — Douglas County Sheriff's Department will stop by to give
residents and business owners the chance to connect with police in a relaxed atmosphere at Northridge Recreation Center.

Summer Concert Series - Thursday, June 16, 6:30-8:00pm - Enjoy a summer of music in the park! This free family event
features the best of local bands and guarantees to be a good time! Bring your friends, pack a picnic dinner, and enjoy Soul
School.

Comedy Show — Friday, June 17, 6:30-7:30pm - Denver’s top drag queens will entertain you all night long with their
comedy and musical performances. Get your friends together and make it an unforgettable night.

Chamber Music Series: Romancing the Notes — Saturday, June 18, 6:30-8:00pm - Led by artistic director Laura
Schulkind, the Chamber Music Society of Greater Denver presents the quintessential composers of the romantic and bel
canto eras in Romancing the Notes, featuring the music of Chopin, Schuman, Bellini, Schubert, Brahms, Strauss, and more.
Selections will be performed by the Chamber Music Society in groupings of strings, woodwinds, and voice and feature
musicians from the ensemble's previous performances.

Summer Concert Series - Thursday, june 23, 6:30-8:00pm - Enjoy a summer of music in the park! This free family event
features the best of local bands and guarantees to be a good time! Bring your friends, pack a picnic dinner, and enjoy The
Drones.

Culture on the Green — Friday, June 24, 6:30-8:00pm - Treat yourself to free entertainment outdoors in beautiful Civic
Green Park with this series of three professional performances brought to Highlands Ranch. This series features a variety of
shows which have widespread appeal and are full of fun, and family entertainment. Bring your family and friends and enjoy live
entertainment in the heart of Highlands Ranch! Food truck to be announced.

Please check our web page: HRCA Event Calendar for more information on upcoming events.

Highlands Ranch Community Association, 9568 University Blvd., Highlands Ranch CO 303-791-2500 www.HRCAonline.org



HIGHLANDS RANCH

COMMUNITY ASSOCIATION
Questions & Answers for the Comedy Night

Is the HOA Funding the event?
This event (including staff costs) is funded through sponsorship dollars from Community Partners and
the SCFD. No HOA dollars go to produce this event, other than the minimal utility costs associated
with using the Southridge facility.

Who decided on this event?
The event was created in February by the CR team. This is intended to be a spin on a regular
comedy night.

This event is being attended by out of Highlands Ranch attendees.
75% of the attendees live in Highlands Ranch, the other 25% are from Littleton, Castle Rock,
Parker and other misc areas.

Why not move the event?
We researched the possibility to relocate the event to another location but were unable to find
a venue that could accommodate the size or date at the last minute. We researched ten
different locations from the Lone Tree Arts Center to the Littleton Art Center and raw
construction spaces in Highlands Ranch.

Why not cancel outright?
It is not our desire to cancel the event. If necessary for security and safety purposes, we will
cancel.

Why did you close the rec center (violent threat)?
The Board decided to close the Recreation center early as we had complaints from community
members that they would have tc see the attendees, and due to the threat of exposing our
members to the potential hostile picketers.

Who votes on what (delegates or not)?
Community Events are just like every program area, we are charged to be inclusive. Our
community members are creating programs and events for all.

What are we doing to avoid this in the future?
We hope that people will understand that our mission is to be inclusive of all in our community
efforts.

Are we going to have an event catered to the right?
There is no political intent behind any event or program HRCA provides. We are here to create events
for all community members.

Have such events been sponsored in the past? If so, and, if with the general approval of residents,

then a precedent is in place.
We have had several concert events 2018 & 2019 with the Denver Gay Men’s Choir, and we did not
have any issues.

Some events today, generally reserved for adults and limited to designated venues, are being

mainstreamed.
We present 2| and older events all the time at Southridge and Eastridge.

Cultural intentions may or may not be clear. Story, song, comedy, and dramatic events have

always been effective instruments to bring about culture change. To what degree do the HRCA

Board and Executive Team support any efforts to change the core values of Highlands Ranch?
We are not changing the core values of the organization. Our goal is to be inclusive of all our
community in everything we provide and do.
This event is in partnership with the HRCA Cultural Affairs Association, its 501(c)(3)
organization that provides educational, artistic, and diverse cultural events for all community
residents. In connection with the CAA’s funding obligations, our community programs need to
evidence diversity, equity, and inclusion.



HRCA FINANCE COMMITTEE MEETING

Monday, June 20, 2022, at 5:30 p.m.
Northridge

AGENDA

. Interview Finance Committee Applicant — Robert Donahue
. Roll call and acknowledge that quorum is met.

. Request motions to approve the following Finance Committee minutes:
a. Minutes from May 16, 2022 Finance Committee Meeting

. Review and approve May 31, 2022 Highlands Ranch Community
Association Financial Statements.

. Group discussion of Finance Committee applicant
. Other business.

. Adjourn.



Minutes of the May 16, 2022 Finance Committee Meeting
Highlands Ranch Community Association, Inc.

FC Members Present: Staff Members Present: Board Members and Visitors Present:

John Phibbs, Director of Finance
Emily Arnold, Accounting Manager

Dan DeBacco, chair

John Mackowiak — left early
Mikel Wilcox

Jennifer Harris

Briceson Kahler

T ataladnm Qéasale ninomon
LCIENLULL Do pLITdULL

FC Members Absent:
Ron Welk

John Mackowiak took the floor at 6:01 p.m. and announced his resignation from the Committee. Everyone thanked John for his five years if
volunteer service, thank you John. There was a discussion that followed and then John left the meeting.

Dan DeBacco called the meeting to order at 6:08 p.m. A quorum of the Finance Committee Members was present.
The Finance Committee reviewed the April 18, 2022 Finance Committee meeting minutes.

A motion was made to approve the April 18,2022 Highlands Ranch Community Association Finance Commiitee meeting minutes as
presented. The motion was approved unanimously.
Motion: Brice Kahler Second: Jennifer Harris

The Finance Committee then reviewed and discussed the April 30, 2022 HRCA Financial Statements. The actual to budget favorable/unfavorable
variances were identified, explained and discussed. The following specific topics were discussed:

— —o— ‘Administrative Fund:— ————

Current Month Variance to Budget

Year to Date Variance to Budget

Revenue ($37,223) ($49,937)
Expense $7,676 ($214)
Transfers $3,376 $56,003
Net revenue  ($26,172) $5,852

o Recreation Fund:

Current Month Variance to Budget

Year to Date Variance to Budget

Revenue $92.691 $409,722
Expense ($33,869) $146,503
Transfers 50 ($6,567)
Nctrevenue  $58,822 $549,659

o Backceountry Fund:

Current Month Variance to Budget

Year to Date Variance to Budget

Revenue $199 $554
Expense $8.838 ($10,812)
Transfers ($833) ($835)
Net revenue  $8,202 ($11,093)

A motion was made to recommend that the HRCA Board of Directors accept the April 30, 2022 Highlands Ranch Community Association

Financial Statements. The motion was approved unanimously.

Motion: Leighton Stephenson

Second: Brice Kahler



Minutes of the May 16, 2022 Finance Committee Meeting / - Continued
Highilands Ranch Community Association, Inc

John Phibbs discussed the third-party construction review project that we had engaged Eide Bailly to perform. The engagement letter was signed in
August of 2021 but since that time, the manager assigned by Eide Bailly to perform the engagement has left their company. Eide Bailly is not
currently staffed to conduct the engagement so it was decided that the construction review will not take place at this time but will be considered for a
future project exceeding $2M.

The Committee reviewed an application for Committee membership and it was decided to ask this individual to come to the June meeting for an
interview.

The Committee had a robust discussion regarding a standard budget template format to be used by all departments during the 2023 budget cycle. The
Committee will review the departmental presentations provided during the 2022 budget cycle and provide feedback. The Committee had the
following suggestions;

- Add additional staffing information and challenges of staffing in the current environment

- Departments should provide their budget income statement (revenue, expenses and net)

- More details regarding business operations like the number of classes and the number of teachers

- Ideas that would improve the bottom line, increasing prices or lowering costs, etc.

- Ideas for retaining staff (i.e. provide benefits to part-time preschool teachers, or discounted daycare to employees)

- For each community event provide revenue, expense and net so the Commiittee can analyze events that are working and events that are not

- Consider a community-wide survey to gage the pulse of the community

- Consider a way for event participants to provide feedback on each event

- How will 8% inflation impact each departments budgets

- How will HB-1137 impact the HRCA budget

- HRCA staff should consider hiring a Financial Analyst to support a very small accounting department that can help delve deeper into each

departments financials and assist the departments during the budget create process
- Bach department should determine how they can improve their bottom line by 3% over the prior year

The Committee would like to meet with the General Manager in May or early June and present their ideas for the 2023 budget create cycle.

The Committee would like a presentation regarding our Perfect Mind payment processor Vantiv to better understand what we are being charged and
the plan to move to a different vendor.

The Committee would like to hear from IMA and leamn about the Risk Management Services (not insurance coverage) IMA is currently providing.
The next Finance Committee meeting is scheduled for Monday June 20, 2022 at 6:00 p.m. Northridge Recreation Center.
Respectfully Submitted,

John Phibbs
Highlands Ranch Community Association, Finance Director
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