
QUARTERLY BOARD REVIEW                
NOVEMBER 18, 2022 | 9:00 AM                                            

NORTHRIDGE, WETTERHORN ROOM                                        

 
MORNING SESSION 

• Board Goals & Objectives Review 
9:00 – 9:45 a.m. 

• Department Updates and 2023 Q1 Initiatives 
o Programs | Ken Joseph    

9:45 – 10:15 a.m. 
o Operations | Mark Gunther 

10:15 – 10:45 a.m. 
o Community Relations | Jamie Noebel 

DeBacco/Park Event Report   
10:45 – 11:15 a.m. 

o Compliance & IT | Brian Sheppelman  
11:15 – 11:45 a.m. 

o Finance | Brice Kahler 
11:45 – 12:15 p.m. 
 

 
LUNCH BREAK 

• Lunch will be provided for Board of Directors and Staff 
12:15 – 1:00 p.m. 
 

 
AFTERNOON SESSION 

• Board of Directors Executive Session (Legal Updates) 
1:00 – 3:00 p.m. 
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