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Highlands Ranch Community Association, Inc. 19,652,412       9/19/2022

2023 Budget - DRAFT

A B C D E F G H I J K L M N O P Q R S T U V W X

HRCA

Community Community General OSCA Sports & Arts & Facilities Facilities Facilities Facilities Facilities Recreation General Backcountry Backcountry Debt Serv. 2023

Imp. Serv. Relations Administration Reserve Fund Aquatics Fitness Education Eastridge Northridge Southridge Westridge Maint. Admin Reserve Operating Reserve & Plant Elimin Total HRCAA HRCSF HRBCEF

1 Revenues 1

2 Assessment rev. ($155.72 per qtr) 2,427,851         17,911,692     20,339,543      2

3 New sales, resales, refi fees 664,040            -                 664,040           3

4 Legal fees-assessment 236,830            -                 236,830           4

5 Program revenue -                    469,500      2,713,000     2,474,286    -                      -                    62,000              -                  -                  -                 874,000          6,592,786        5

6 Grant, sponsorship revenue 75,000        -                    56,000          3,500           -                 3,000              137,500           150,000  2,000   20,000    6

7 Archery Range, outdoor education -                    -                 125,000          125,000           7

8 Donation and fundraising 100             -                    -                 17,000            17,100             4,000      50,000 100,000   8

9 Childcare/nursery, climbing wall, vending, pro shop -                    -             -                -              18,000                10,800              19,000              22,200             -                  -                 70,000             9

10 Architecture legal fee, review 161,000      -                    -                 161,000           10

11 Management fee 337,740            -             -                -              -                      -                    -                    -                  -                  164,630          (502,370)           -                  11

12 Guest fee revenue -                    -              70,000                48,000              65,000              26,000             -                  -                 209,000           12

13 Membership revenue -                    -             -                -              70,000                55,000              -                    -                  -                  25,000           150,000           13

14 Facility rental -                    135,500      145,000        -              5,000                  39,000              40,000              75,500             -                  65,460           (65,460)             440,000           14

15 Grazing lease, vegetation mgmt. -                    -                 36,902            36,902             15

16 Community Events 230,820      -                    -                 230,820           133,300  -       38,000    16

17 Payment from others 43,000              -                 114,000          157,000           17

18 Miscellaneous 1,080                -             7,350             19,550            27,980             150         -       -          18

19 Investment interest/dividend 500                   2,300         12,500     1,000             11,283        40                   -                  12,500          40,123             -          -       -          19

20 Total revenues 161,000      305,920      3,711,041         2,300         12,500     605,000      2,914,000     2,477,786    163,000              152,800            186,000            123,700           -                  18,175,132     11,283        1,189,492       -                  12,500          (567,830)           29,635,624      287,450  52,000 158,000   20

21 161,000      305,920      3,711,041         2,300         12,500     605,000 2,914,000 2,477,786 163,000 152,800 186,000 123,700 0 18,171,672 21

22 Expenses 22

23 Payroll expense 484,570      419,100      636,590            430,000      1,407,700     1,416,388    1,671,702           1,137,606         1,482,437         1,293,082        360,390          1,083,402       983,000          12,805,967      8,878      23

24 Payroll tax expense 44,100        37,420        62,130              39,140        128,100        128,890       152,130              103,530            134,910            115,970           33,500            177,592          89,450            1,246,862        24

25 Employee benefits 119,230      76,510        142,854            -             -           58,490        182,634        195,016       215,858              136,939            133,388            190,381           81,003            252,284          181,370          1,965,957        25

26 Employee train., recruit., develop., goodwill-              2,500          22,690              -             -           10,900        13,000          19,995         6,045                  5,355                3,705                63,205             650                 86,980           6,000              241,025           26

27 Community events 264,180      -                    -                 264,180           190,030  500      8,500      27

28 Program Expenses -                    13,650        702,100        549,026       8,000                  3,600                22,100              3,500               -                  -                 188,500          1,490,476        28

29 Scholarship award -                    -                 -                  -          50,000 10,000    29

30 Grants, donation & membership -                    -             -                -              10,000                -                    -                    -                  -                  -                 10,000             11,000    -       42,000    30

31 Health compliance & uniforms 250                   1,200          3,500            3,200           -                      -                    47,000              -                  920                 36,000           5,000              97,070             31

32 Veg, natural resource & nox weed -                    -                 85,000            85,000             32

33 Facility maintenance, supplies, rental -                    -             -                -              13,300                16,800              22,000              25,000             460,400          -                 20,000        42,160            599,660           33

34 Facility landscaping & snow removal -                    -             -                -              87,096                41,334              63,670              71,565             -                  -                 263,664           34

35 Facility security, cable, pro-shop supply -                    -             -                -              15,000                11,100              10,000              10,000             -                  -                 46,100             35

36 Pool maintenance & repair -                    -             -                -              58,672                30,195              58,065              46,070             -                  -                 193,002           36

37 Depreciation -                    74,592        -                 146,962          2,623,375     2,844,929        37

38 Interest expense -                    -                 2,800          356,405        359,205           38

39 Bad Debt 5,000                -             -                -              -                      -                    -                    -                  -                  -                 5,000               39

40 Misc. expense -              -              4,000                -             -                -              -                      -                    2,000                -                  -                  23,000           11,610            40,610             2,510      -       -          40

41 Reimburse HRCA -                    -                 -                  42,000    1,500   114,000   41

42 Vehicle expense 25,680        2,500          1,700                -             -                -              -                      -                    -                    -                  5,560              4,500             29,320            69,260             42

43 Memberships/subscriptions -              3,000          13,720              -             -                -              -                      -                    -                    -                  -                  6,750             23,470             43

44 Activities guide -                    -             -                -              -                      -                    -                    -                  -                  60,000           60,000             44

45 Advertising, market plan, newsletter 40,000        -                    -             -                -              -                      -                    -                    -                  -                  65,000           105,000           2,500      300      1,600      45

46 Legal fees 52,050        -              329,420            -             -                -              -                      -                    -                    -                  -                  15,720           2,610              399,800           46

47 Management fee 164,630            -             -                -              -                      -                    -                    -                  -                  337,740          (502,370)           -                  47

48 Audit & accounting serv. 30,510              -             -                -              -                      -                    -                    -                  -                  85,210           115,720           2,590      1,240   1,620      48

49 Contractor services 28,160        500             55,120              -             -                -              51,500                64,306              66,066              88,800             26,858            134,230          -                  515,540           49

50 Computer equip/software 151,950            -             -             -                -              -                      -                    -                    -                  -                  600,040          2,100          -                  754,090           50

51 Bank, credit card, ACH 27,600              -             -                -              -                      -                    -                    -                  -                  265,940          1,250              294,790           800         -       910         51

52 Community/bus. relations 7,000          3,000          15,810              -             -                -              -                      -                    -                    -                  -                  1,880             1,000              28,690             2,800      200      -          52

53 Telephone services -              2,220          35,980              -             -                -              -                      -                    -                    -                  -                  70,470           2,540              111,210           53

54 Office Supply exp. 600             720             21,320              -             -                -              13,500                9,000                15,200              13,400             -                  1,000             3,960              78,700             510         50        -          54

55 Postage 13,630        20,000        13,460              -             -                -              -                      -                    -                    -                  -                  87,130           134,220           100         -       50           55

56 Printing -              -              8,520                -             -                -              -                      -                    -                    -                  -                  37,000           45,520             56

57 Liability insurance 147,560            -             -                -              -                      -                    -                    -                  -                  443,305          43,271            634,135           19,710    760      3,640      57

58 Office lease -              -              65,460              -                 (65,460)             -                  4,000      58

59 Equipment Leases -              -              14,160              -             -                -              -                      -                    -                    -                  -                  31,850           46,010             59

60 Facility utilities -              -              8,000                -             -                -              284,656              200,758            247,974            226,357           -                  -                 967,746           60

61 Janitorial serv./supply -                    -             -                -              73,502                52,558              73,000              57,486             -                  -                 256,546           61

62 Certifications -                    8,040          -                -              -                      -                    -                    -                  -                  -                 8,040               62

63 (Gain) Loss-Asset Sale/Disposal -                    -                 65,000          65,000             63

64 Total Expenses 775,020      871,650      1,978,433         74,592        -           561,420      2,437,034     2,312,514    2,660,961           1,813,081         2,381,516         2,204,816        969,281          3,907,023       24,900        1,676,041       146,962          3,044,780     (567,830)           27,272,194      287,428  54,550 182,320   64

65 775,020      871,650      1,978,433         75,192        -           561,420      2,437,034     2,312,514    2,660,961           1,813,081         2,381,516         2,204,816        969,281          3,907,023       24,900        1,676,041       146,962          3,044,780     (567,830)           27,272,194      287,428  54,550 182,320   65

66 Transfers -              -              -                    -                  -                 66

67 9000-Transfers - Capital equip -              -                    (50,000)      (722,000)  -             -                -              -                      -                    -                    -                  -                  (198,000)        (4,730,442)  -                  (16,000)           5,716,442     -                  67

68 9005-Transfers - Res. to PP&E -              -                    -             -           -             -                -              -                      -                    -                    -                  -                  -                 -                  -                  -                -                  68

69 9005-Transfers-Res. (Capital Improve) -              -                    -             -           -             -                -              -                      -                    -                    -                  -                  -                 -              -                  -                  -                -                  69

70 9005-Transfers-Res. (Comp Study) -              -                    -             -           -             -                -              -                      -                    -                    -                  -                  -                 -              -                  -                  -                -                  70

71 9005-Transfers - Reserve -              -                    -             -           -             -                -              -                      -                    -                    -                  -                  (775,000)        775,000      -                  -                  -                -                  71

72 9010-Transfers - Bond Fund -              -                    -             -           -             -                -              -                      -                    -                    -                  -                  (3,206,405)     -              -                  -                  3,206,405     -                  72

73 9035-Transfers - BC Fund -              -                    -             -           -             -                -              -                      -                    -                    -                  -                  (500,000)        -              500,000          -                  -                -                  73

74 Total Transfers -              -              -                    (50,000)      (722,000)  -             -                -              -                      -                    -                    -                  -                  (4,679,405)     (3,955,442)  500,000          (16,000)           8,922,847     -                    -                  -          -       -          74

75 75

76 Net Revenue (Expense) (614,020)     (565,730)     1,732,608         (122,292)    (709,500)  43,580        476,966        165,272       (2,497,961)          (1,660,281)        (2,195,516)        (2,081,116)       (969,281)         9,588,704       (3,969,059)  13,451            (162,962)         5,890,567     -                    2,363,430        22           (2,550)  (24,320)   76

77 Fund Total 552,858            (122,292)    (709,500)  870,367          (3,969,059)  13,451            (162,962)         5,890,567     77

Administrative Fund Recreation Fund 501 (c) 3

Entities
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