Monday, October 9, 2023
5:30 p.m.
Eastridge Recreation Center — Aspen Vail

HRCA BOARD WORKING SESSION

Business Agenda Items

I. Committee Reports:
e Brice Kahler, CFO:
o Finance Committee
o Finance Department Updates
e Brian Sheppelman, Director of Corporate Compliance:
o Architectural & Commercial Review Committees
o CIS, Assessments, and |I.T. Department Updates

Il. Discussion Items:
o Department Updates:
= Backcountry — Mark Giebel
= Programs - Ken Joseph
= QOperations — Mark Gunther
=  Community Relations — Jamie Noebel
Staffing/HR — Cammie Ellis
e Delegate Meeting
o October 2023 Agenda
o September 2023 Minutes & Roll Call
¢ BOD Meeting Agenda
o October 2023 Agenda
o September 2023 Minutes
e 501c3 Board Agenda
o October 2023 Agenda
o July 2023 Minutes

lll. Continued Business
e Bylaw Amendment — Board of Directors Vote

IV. New Business
e 2024 Holiday Schedule
e 2024 Delegate and Board Meeting Schedule
e 2024 Election Dates
o 2024 Delegate Meeting Speakers
e Rabbi Shields

V. Member Comment

VI. Adjournment

Other matters may be considered as deemed appropriate. This meeting &
other HRCA committee meetings are open to HRCA Members.
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